Sir EllisKadoorie Secondary School (West K owloon)

Use of L earning Support Grant and Grant for Supporting NCS Students with SEN (2021-2022)

Programme Plan

Achievement : . N M ethods of People Resour ces
Targets Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
Toexcel learning | 1. To help students understand | Throughout | 80% of the target SEN - Survey - SEN Employment
and teaching and manage their strengths the year students and their parents . Coordinator of:
. . ) - Observation
and weaknesses in learning agreed that: (SENCO) 1xSSO
2. To maximize students 1. |EPshad assisted themto | Feedback - Student Support | ($215460)
. . : from
potential according to their understand and manage Teacher (SST)
: students and 2% TAs
strengths their strengths and
weaknessesin leaming parents - Student Support | ($391986)
3. To equip students with study- _IEPs for SEN
management skills 2. |EPshad assisted them to . Committee
set learning goals and evaluation Purchase of
through the implementation of with EP, - Social Workers )
) ) study plans materials
Individual Educational Plans class Educational $3000
(IEPs) and workshops on study 3. Workshops are useful. teachersand | ~ —oHcalONe ( )
. . Psychologist
skills & study-management subject Ep
skillsto target SEN students teachers (EP)
- Speech
Therapist (ST)
- Class/Subject
teachers
concerned
- Student Support
Officer (SSO)
- Teaching

assistants (TAS)




Achievement : . N M ethods of People Resour ces
Targets Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
Todevelop self- | 1. Tocultivate students sense | Throughout | A least ONE programmewas | - Records - SENCO Purchase of
directed learnin of ownership of their the year successfully conducted other support
’ learning P ’ y . - Feedback - SST progran?r?\es
80% of the identified SEN from _s0 (arranged in
2. To enrich students' learning students are willing to join students and order of
experience outside the the programmes/activities parents - NGOs .
classroom arranged for them : priority)
- Observation | - EP Speech
through providing learning and 80% of the target SEN
/ A -ST Therapy
support services for SEN students were satisfied with
($50000)
students these programmes -TAs
Elective
Tutorial
Class
($40000)
SpLD
training
($30000)
Social skills
training
($30000)
Other
programmes

($30000)




Achievement : . N M ethods of People Resour ces
Targets Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
To promote To foster students' self- Throughout | 80% of the target SEN - Survey - SENCO Purchase of
career understanding and explore the year students found one-page - Feedback _ssT career-
devel opment of their potential through one- profile and workshops are related
. from
students for page profile and workshops useful - SSO support
. . students and
actualizing their on personal development . programmes
. 80% of thetarget SEN parents - Social Workers
potential and . . : ($40000)
engaging them in To guide students to set life students and their parents _IEPs - Class'Subiect
: goals viaindividual/group found 1EPs had assisted them . J

setting clear dlling th hth inimol in life planni evaluation teachers
career goals counselling t rough t e in implementing life planning with EP concerned

implementation of Individual I '

Educational Plans (IEPS) to tC eﬁers g | -EP

target SEN students .

subject -ST
To seek various learning and teachers
-TAs

career opportunities for
students by maintaining close
liaison with NGOs and
parents.

To escort students to
different education institutes
according to their educational
needs and equip them well
with the knowledge of career
in the future

To apply courses of Applied
Learning / career trainings
according to target SEN
students' interest and ability

Estimated Total: $830446




