
                                 Sir Ellis Kadoorie Secondary School (West Kowloon)                      
Use of School-based After-school Learning and Support Programmes Grant (2018/2019) 

Programme Plan 
 

Achievement Targets Strategies / Tasks Time 
Scale

Success Criteria Method of 
Evaluation

People 
Responsible

Resource 
Required

To unleash students’ 
creativity 
 
 
 
 

Organizing interest classes 
to help students spend their 
leisure time wisely (e.g. 
Calligraphy, Art & Craft 
classes) 

Oct 2018- 
May 2019 

60% of the students 
are satisfied with the 
classes that help 
unleash their 
creativity 
 
 

Questionnaire/ 
Observation 

Handicraft 
Club / 
Guidance 
Committee 

10,000 

To cultivate essential virtues 
such as love & concern, 
respect and sense of 
commitment, etc. in our 
students 
 

Organizing training camp, 
workshops or visits  
 

Oct 2018- 
May 2019 

70% students agree 
that the activity can 
enhance their self-
esteem and essential 
virtues 
 

Questionnaire/ 
Observation 

Love& Care 
Ambassadors 
/ Guidance 
Committee / 
MNE 

30,000 

To enhance students’ 
competence in subjects and 
nurture students’ learning 
skills 

Conducting tutorial classes 
for various subjects 

Oct 2018- 
May 2019 

At least 70% of 
attendance rate; 70% 
of the students are 
satisfied with the 
classes and agree 
that their subject 
knowledge is 
enhanced after 
taking the lessons 
 
 

Attendance/ 
Questionnaire/ 
Observation 

HOD 30,000 



Achievement Targets Strategies / Tasks Time 
Scale

Success Criteria Method of 
Evaluation

People 
Responsible

Resource 
Required

To widen students’ horizons 
and enhance their subject 
knowledge in a pleasurable 
way 

Organizing subject-related 
educational activities 

Oct 2018- 
May 2019 

At least 80% of 
attendance rate;70% 
of the students agree 
that their horizons 
are widen and they 
gain subject 
knowledge in a 
pleasurable way 
 
 

Attendance/ 
Questionnaire/ 
Observation 

HOD 25,000 

To enhance students’ 
potential and interest in 
sports 

Training for various sports 
like table tennis, football, 
volleyball, basketball, 
cricket and badminton 

Oct 2018– 
May 2019 

At least 80% of 
attendance rate;80% 
of the participating 
students are satisfied 
with the training 
course that helps 
improve their skills 
and nurture their 
interest in the sport  
 
 

Attendance/ 
Questionnaire/ 
Observation 

Sports Clubs 
i/c 

$40,000 

To help the target students 
participate in various 
programmes without 
financial burden on 
transportation 
 
 

Subsidizing transportation 
services for related outings 

Oct 2018– 
May 2019 

N/A N/A HOD and 
clubs i/c 

$7,000 

 
Estimated Total: $ 142,000 


